
 
 

MSC Special Board Meeting Minutes: July 1, 2021 

 

Attendees via Zoom: Tiffany Atkins, Joseph Folsom, Joan McCulley, Maria Pryor, Jim Henry, 
Michael Conley, Deb Cyrier, Caroline Ferguson, Lindsey Kilgo, Suzy Smith 
Absent: Kimberly Edmond-Jordan, Katie Guinn (excused) 
 

1. Call to order 6:01pm by Joan McCulley, President.  New board member, Lindsey Kilgo, 
was welcomed and introduced to the Board members.  She introduced herself and 
reviewed her background.   

 
2. Public Forum-  No comments were received by email or US mail. 

 
3. Approval of June 15, 2021 meeting minutes: Motion to approve June 15, 2021 minutes 

with suggested changes made by Michael Conley and seconded by Tiffany Atkins.  The 
motion carried with a unanimous Board vote. 

  
4. Head of School Report: Deb Cyrier 

a. Reopening Plan- Deb Cyrier reviewed the Campus Health and Safety 2021-22 
Plan.  Small modifications from previously laid out plan will be implemented.  
The reopening plan includes: 

1. Masking will be optional 
2. SC opt-out form will be available on the school’s website 
3. Non-vaccinated individuals (especially adults) are encouraged to 

wear masks 
4. All individuals will be respected for their decision regarding mask 

wearing 
5. Handwashing protocol will remain the same  
6. Daily temperature checks will remain in place 
7. Visitors will be allowed on campus with restrictions that include 

scheduled appointments, temperature checks and masking for 
non-vaccinated individuals 

8. HVAC/ Ventilation systems to be checked regularly 
9. Sanitization of classrooms and materials  
10. Contact tracing, isolation and quarantine protocols remain in 

place 
11. Testing and vaccination opportunities will be available 



12. PPE will be available to staff 
13. Plan will remain flexible and updated based on current data, 

guidelines and policies of other schools in the area. 
A motion to accept the proposed Health and Safety Plan with the addition of 
guidelines for social distancing was made by Joseph Folsom and seconded by 
Lindsey Kilgo.  The motion carried with a unanimous Board vote.     
 

b. Facility Observations: 
1. Cleanliness, Safety Concerns, Air Quality- Deb Cyrier reports that 

she has inspected the campus and observed that a more thorough 
cleaning of the campus needs to take place.   This includes deep 
cleaning of walls, ceilings, flooring.  Repairs are also needed to 
fences and windows.  Filters were changed yesterday; however, a 
thorough and regular cleaning of the HVAC systems is needed.   
 
Deb Cyrier plans to review the potential to utilize ESSER funds for 
the repair and maintenance of facilities.  A brief discussion began 
regarding the need for review and possible increase of budget for 
facility maintenance.  The Board was in agreement that there is a 
need for regular maintenance and ideas for how this will be 
accomplished will be explored.  

     
2. Family Campus Clean Up- Deb Cyrier proposed involving families 

for a campus clean up day.  Lindsey Kilgo began a discussion 
regarding the potential to carry out quarterly clean up days as 
part of the Montessori model and care for the environment.  The 
decision was made to invite families for a campus cleanup day in 
conjunction with a meet and greet introducing Deb Cyrier. This 
will be held on Saturday, July 24th.  Deb Cyrier and Suzy Smith will 
meet on July 9th to discuss the details to communicate to 
families.   

 
3. Building and Grounds Committee- The decision is made for PAC to 

absorb the Building and Grounds Committee.  Deb Cyrier and Suzy 
Smith will also discuss goals for this committee on July 9th.   

c. Staffing update:  
Several positions remain open which include Special Education teacher, Reading 
Coach, Speech Language Pathologist, Sanitizer and Substitute.  These positions 
will be posted in multiple places on June 29th.  Felecia Melville will remain at 
MSC until a replacement is hired.     
 
 
 
 



d. Open House: 
Open House will take place in person on July 12 and July 13 for new families. 
Covid protocols for visitors will be followed and should be limited to 1 adult 
visitor per family.   

e. Family Communication: 
                          First communication will be sent out to families tomorrow morning. Discussion  

             regarding best way to communicate with families began and most agreed that  
email is the best method.  Evenings would be the preferred timing for emails.    
 

f. Finn: 
Finn is a Whoodle therapy dog in training that will be on campus with Deb Cyrier 
while he works towards Therapy Dog Status.  
 

g. Other comments: 
Deb Cyrier is working to gain access to information on various systems.  The 
Board also reviewed the new car line protocol.  James Choice is currently 
working on signage and Maria Pryor has volunteered to help with accomplishing 
the need for painted arrows on the driveway.   

           
5. Letter to the Board: Joan McCulley presented her letter informing the Board of plans for 

her daughter to change schools.  Joan McCulley expressed her desire to continue to 

serve on the MSC Board as President through November 2021 and to complete her 

Board term which expires in November 2022.  Joan McCulley recused herself from the 

meeting and transferred the role of President to Tiffany Atkins for decision from the 

Board.  A motion was made by Joseph Folsom to grant Joan McCulley’s request to 

remain on the Board through November 2022 and remain President of the MSC Board 

until the General Election in November 2021.  Michael Conley seconded.  The motion 

carried with a unanimous vote.   

 

6. Adjournment: Meeting adjourned at 7:26pm.  The next meeting is scheduled for July 20, 

2021 at 6 pm via Zoom.  


